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1. Introduction  

1.1. Project Summary  

Food systems involve actors on different levels, interactions on multiple parallel scales, and 

infrastructure that support the whole value chain. Understanding the interactions and providing 

adequate support is relevant in adressing food and nutritional security (FNS) and environmental 

sustainability. Current African city region food systems are failing to deliver desired outcomes, as 25% 

of African urban residents still suffering from food insecurity and malnourishment. Organic waste 

expected to increase threefold by 2030, out of which only 10% can be recycled. Climate change further 

compounds the situation, introducing additional challenges to food systems and societal structures. 

Transforming linear production and midstream components of the city region food system into 

circular ones offers tangible solutions. Such changes coupled with reducing waste generation, 

changing diets towards more diverse and resource-efficient food patterns, and promoting soilless crop 

farming, hydroponics, recirculating aquaculture systems (RAS), and insect farming significantly 

increase FNS, food system resilience, promotes job creation, and reduces emissions compiling with 

the overall climate change mitigation targets. 

With the circular food system model at its core (Figure 1) the INCiTiS-FOOD (Integrated and Circular 

Technologies for Sustainable city region FOOD systems in Africa), a 4-year Horizon Europe project, 

aims to improve food and nutrition security (FNS) in African city regions. This project will also reduce 

the food-system-related environmental footprint while contributing to circularity by introducing 

innovative tech-systems thinking and application. Furthermore, the project will empower 

communities by opening up opportunities for them in agrifood supply and value chains, and by 

achieving environmental justice through transformative food policies. This will be achieved through 

interdisciplinary research, integrated best-fit technologies, stakeholder led action, capacity-building, 

research-practitioner-policy collaborative engagement, and Europe-Africa (EU-AU) partnership.  

 

Figure 1 INCiTiS-FOOD Innovative Concept and Approach 

The agri-food technologies comprise soilless crop farming (hydroponics), recirculating aquaculture 

(aquaponics) systems (RAS), and insect farming. These circular agri-food technologies have been 

deemed suitable for the context of African cities because they do not require great access to land, 

water, or wealth.  
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The project is based on a multi-actor approach, involving 8 Living Labs (LLs) in 6 countries from 3 

African regions (East: Kenya; West: Ghana, Nigeria, Sierra Leone; Central: Cameroon, Gabon). The 

INCiTiS-FOOD project will follow an iterative learning process to achieve minimum viable products 

(MVPs). These MVPs are expected to reach a sufficiently high technological, societal, and business 

readiness level in 2 years into the 4-year project. The MVPs are further validated in a demonstration 

phase (800-1000+ start-ups and scalable small and medium-sized enterprises, SMEs) on the basis of 2 

Open Calls for the Cascade Fund (FSTP: Financial Support to Third Parties). Beneficiaries of the Cascade 

Fund will be surveyed to generate empirical evidence on the co-benefits of the INCiTiSFOOD project 

technologies and business models, which will guide urban food policy roadmaps for African cities. 

1.2. Document Scope  

The Dissemination, Exploitation and Communication Plan & Reports (DEC) provides the guidelines for 

the effective sharing of information within the consortium and an extensive strategy for transferring 

project knowledge and results to the targeted stakeholders. This document is the first iteration and 

represents the preliminary plan of the DEC plan and reports. They will be updated to monitor the 

implementation of the INCiTiS-FOOD project (M24, M48). The document structure is subject to change 

depending on the development of the project’s activities to encapsulate them to the best of the 

consortium's abilities, while taking into account the co-creative processes and the cross-continental 

EU-AU partnerships.  

1.3. Document Structure  

This document is comprised of the following chapters: 

Chapter 1 provides a summary of the project, with the document scope and its overall structure for 

better comprehension and readability. 

Chapter 2 provides an overview of the conceptual approach used, as well as the dissemination and 

communication objectives with the corresponding timeliness and target groups. 

Chapter 3 describes the specific dissemination and communication activities, tools and channels 

developed and to be used through the duration of the project's implementation including and the 

visual identity, communication material and channel mix. 

Chapter 4 outlines and explains the specified reporting and monitoring procedures and tools used to 

track progress; namely focusing on KPIs.  

Chapter 5 delineated the initial entry point of the project's exploitable results, with the proposed 

methodology to tackle this domain of the project. 

Chapter 6 presents the conclusions of the deliverable. 

Annex A provides the logo variations of INCiTiS-FOOD that will be used for different media. 

Annex B presents INCiTiS-FOOD social media banners that will be used on the website and social 

media. 

Annex C provides images of the dissemination and communication material that has already been 

designed for the INCiTiS-FOOD brand including shirts, stickers, a banner, the press release template 

and others.  

Annex D is the event planning template to be used for gathering information from partners regarding 

the events/publication/other activities they are already planning on attending or have attended. 
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Annex E is the document created to keep track of each partner’s social media pages.   

2. Overview  

2.1. Methodology  

A robust DEC plan is fundamental for creating lasting impact and will provide a concrete roadmap for 

partners in order to boost the growth of the INCiTiS-FOOD ecosystem, raise awareness of project 

activities and maximise impact among key stakeholders and target groups at the broader social, policy, 

and industry level. Within the scope of INCiTiS-FOOD, it is also imperative to have a clear DEC plan as 

to effectively translate and mainstream the beneficial contributions of agricultural technologies to 

food and nutrition security (FNS) and show how such benefits can empower marginalised 

stakeholders, specifically women and young adults. Furthermore, in the context of the INCiTiS-FOOD 

DEC plan and the EU-AU partnership creating long term action by connecting researchers, founders, 

policy-makers and other actors in the food system is imperative, thus tailor-made communication is 

essential. This is why the INCiTiS-FOOD DEC plan focuses on iterative monitoring and evaluation of 

developed activities for continuous learning and reflection, considering the nature of the project’s 

development. The DEC plan developed within the project will also focus its language and content to 

reflect the priorities and policies of the EU and AU such as the EU Green Deal, AU Science, Technology 

and Innovation Strategy for Africa 2024, Comprehensive Africa Agriculture Development Program 

(CAADP), New EU-AU Innovation Agenda ensuring the inclusion of relevant and non-neglectable 

information in its outreach content.  

Additionally, the INCiTiS-FOOD DEC plan is inspired by the SOSTAC model which includes the following 

key elements: Situation analysis, Objectives, Stakeholders & Strategy, Methods & Activities, and 

Control through concrete key performance indicators (KPIs). 

Situation analysis: A state-of-play analysis in which the current challenges to be addressed by the 

project, the consortium's expertise, the scientific, societal and economic impacts during and after the 

project and the potential IPR of the results are identified and explained. 

Objectives: The DEC plan will elaborate upon clear and measurable objectives that will be achieved 

through the implementation of communication, dissemination and exploitation measures. 

Stakeholders & Strategy: Identification of target groups and key messages for effective 

communication strategy. 

Methods & Activities: The DEC plan will build upon the activities, tools and channels defined in the 

proposal and include the contributions expected from partners, and their distribution over the 

duration of the project.  Open Science practices will be factored into all aspects of DEC 

implementation. 

Control: Key Performance Indicators (KPIs) with specific targets defined in the proposal will be used 

to monitor the progress of the DEC implementation. Templates for partner reporting will also be used 

together with digital tools for record keeping, all of which will be presented in the chapter.  
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Figure 2 INCiTiS-FOOD DEC plan inspired by the SOSTAC model 

2.1.1. Multi-actor Approach 

INCiTiS-FOOD will use a multi-actor approach (Figure 3), considering all relevant forms of experience 

and knowledge from a diverse set of partners and stakeholders to achieve the project aims, and ensure 

broad communication from the beginning. It will also extend to the creation and implementation of 

the DEC plan, which means: 

• Translating materials into partners’ languages when applicable and favorable; 

• Focusing on communicating information that matters to the information recipient; 

• Using language, vocabulary and communication channels that are appealing and audience 

appropriate; 

• Seeking synergies and collaboration opportunities with other projects, initiatives, networks, 

with and between academia, industry, society and government; 

• Capitalising on partners existing connections, networks and programs; 

• Fostering knowledge exchange activities and discussion. 

In brief, INCiTiS-FOOD follows a multi-actor approach for co-design and co-creation of circular agri-

food innovations and business models, involving 8 city Living Labs (LLs) in 6 encompassing city region 

food systems. The LLs address and encompass producers (notably for vegetable, fish, and insects, but 

also other sectors), input and technology providers (for instance for renewable energy or digital 

applications), processors, wholesalers and/or retailers, consumers, municipal and regional authorities. 

At the centre of INCiTiS-FOOD’s collaborative multi-actor approach are the LLs. A LL, in contrast to a 

traditional laboratory, operates in a real-life context with a user-centric approach. The LLs promote 

use cases with the potential for start-up and scaling-up of circular agri-food businesses. The multi-

actor approach adopted in INCiTiS-FOOD strongly adheres to a bottom-up approach, targeting 

vulnerable groups, notably women and young adults (from the age of 18-35 years) but also start-ups, 

micro- and small and medium enterprises (SMEs). All of the above-mentioned actors and stakeholders 

will strongly benefit from the synergetic maps created by the participatory activities and utilization of 

LLs as well as the financial support for third parties, a core support initiative of the project.   
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Figure 3 INCiTiS-FOOD Multi-Actor Approach 

2.2. Specific Objectives and Time Plan 

In order to provide a verifiable trajectory geared towards clear milestones and an estimated deadline 

the DEC plan objectives are S.M.A.R.T (Specific, Measurable, Achievable, Relevant, and Time-Bound). 

The objectives below are used as the structural backbone of the DEC plan and are divided into 

dissemination and communication objectives.  

Dissemination Objectives 

• Achieve a critical mass of stakeholders and maximize outreach for INCiTiS-FOOD with targeted 

messaging and customized content.  

• Diffuse scientific and technological knowledge generated and put it to productive use via 

capacity building through INCiTiS-FOOD LLs. 

• Obtain feedback from key stakeholders to ensure our developments are going in the right 

direction. 

• Align and integrate our dissemination, communication, and community building activities with 

our exploitation efforts to ensure sustainability of our reusable assets. 



D5.1 - Dissemination, Exploitation and Communication Plan & Reports I 

13 
 

• Nurture a collaboration framework for complementarities/synergies with projects such as 

LEAP4FNSSA1, initiatives such as MUFPP2, established EU-AU partnerships, and capitalise on 

the results. 

Communication Objectives 

• Create, promote, and optimize high-quality, relevant, and engaging content that is easy to 

understand by all, supporting gender and age equality.   

• Intensify dialogue, create concrete, personal and immersive experiences, and increase the 

participatory dimension.  

• Raise awareness, facilitate information exchange and capacity building on circular food 

systems innovations, and harness acceptability by existing food producers, food-industry 

entrepreneurs, and policy makers. 

Phases 

A division of the DEC plan into four phases (Figure 4) was crucial, ensuring both its successful 

implementation and the completion of the aforementioned objectives. The four phases of the DEC 

plan (Phase 1: Mission, Strategy, Vision, Phase 2: Raise awareness, Phase 3: Synergies and network 

multipliers, Phase 4: Post-project Sustainability & Impact) last from the beginning of the project until 

after its end, enhancing post-project sustainability.   

 

Figure 4 INCiTiS-FOOD DEC phases figure 

2.3. Target Groups  

The categorization of interested parties into target groups allows for proper identification and 

grouping based on interest to the projects and its results. To summarize the benefit to each group, 

key messages have been created (Table 2) and the general breakdown of activities and channels 

meant to engage each group have been defined (Table 3).  

                                                             
1 INCiTiS-FOOD has been added already to the LEAP4FNSSA database: 
https://library.wur.nl/WebQuery/leap4fnssa-projects/502. 
2 A first meeting with Cécile Michel of the MUFPP Secretariat at the city of Milan 
(www.milanurbanfoodpolicypact.org) has taken place on March 23, 2023. It was discussed how to support towns 
(> 100,000 inhabitants) and cities wishing to link up with MUFPP within INCiTiS-FOOD together with MUFPP. 

http://www.milanurbanfoodpolicypact.org/


D5.1 - Dissemination, Exploitation and Communication Plan & Reports I 

14 
 

Target Groups Members Key Messages 

Food utilizers  (Peri-)urban food producers, 

processors, input suppliers, 

marketers, cooperatives, 

associations, consumers, digital 

innovation hubs (DIHs), i.e., 

SmartAgriHubs.eu. 

Stay ahead in the circular food systems 

landscape by leveraging collaborative 

solutions that support sustainable 

agriculture. Diversify your portfolio and 

explore new markets and products while 

building and fostering collaboration between 

different actors to promote transparency and 

fairness in the market.  

Marginalized 

and vulnerable 

groups 

All groups that classify and 

identify as marginalised and 

vulnerable, particularly women 

and young adults. 

Through collaborative solutions and support, 

we aim to empower communities to 

participate in circular food systems that 

benefit both people and the planet. We are 

committed to working alongside you to 

create a more just and sustainable food 

system that meets the needs of all. 

Start-ups & 

SMEs  
Start-ups and SMEs that are 

geographically operating in 

African city regions and focus 

on, but not limited to, 

aquaculture, permaculture, and 

micro stock. 

Unlock the potential of circular city food 

systems while tapping into a network of 

experts, funding opportunities, and training 

programs designed to help innovative 

businesses like yours thrive.  

Scientific 

stakeholders in 

the EU-AU 

regions 

Scientific community in the field 

of agri-food engineering, 

hydrology, microbiology, 

sociology, economics, business 

administration, food safety, 

urban food policy and other 

relevant fileds. 

Contribute to co-creative evidence-based 

solutions to complex challenges and take 

advantage of interdisciplinary opportunities 

and collaborations between similar goal-

oriented projects and initiatives.  

Municipal and 

national policy 

makers. 

Stakeholders in the 8 African 

countries acting in the roles of 

decision and change makers 

with relation to the countries 

state functions with the 

inclusion of EU policy makers.  

Help develop policies that promote 

sustainable food production, reduce waste, 

and improve the livelihoods of marginalized 

and vulnerable communities and aid with 

monitoring/evaluating the sustainability and 

impact of those policy measures at the city, 

regional, national level. 

Table 2 INCiTiS-FOOD Key Target Groups 

In order to reach each stakeholder group in the most effective manner, the consortium of INCiTiS-

FOOD will adopt tailor-made channels and modes of stakeholder engagement. This will be done 

through reflective analysis of activities conducted with the preliminary set of channels for each 

stakeholder group presented in Table 3. This will allow for iterative reflexibility to include relevant 

stakeholder groups and sub-groups as the project, LLs and other activities develop.  Aditionally, new 

channels may be added to complement the developments of the project.  
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Overall it is beneficial to understand that the project has an underlying message(s) that transcended 

all stakeholder groups and it is at the nucleus of the cross-continental co-creation of the project:  

Help create a food system that is more resilient, equitable, and sustainable for African city regions 

and further. 

With the help of EU-AU collaboration, be a part of the expansion and improvement of agricultural 

markers, trades and food supply chains. 

Contribute to solving cross-cutting issues such as research inclusion and capacity building by adding 

unique experiences and knowledge. 

DC Activities/ 

Channels 

Target Groups 

Food 

utilizers 
Marginalized 

and vulnerable 

groups 

Start-

ups & 

SMEs 

Scientific 

stakeholders in 

the EU-AU regions 

Municipal and 

national policy 

makers. 

High-level 

events and 

campaigns 
  

  

    

Community & 

ecosystem 

building 
     

Sustainability & 

Internal Comms 
  

  

 

Full Branding & 

Web Design 
     

Table 3 INCiTiS-FOOD Target groups and proposed DC activities/channels 

 

3. Dissemination and Communication Channels, Tools and 
Activities  

3.1. Visual Identity  

Creating a project’s visual identity is not just the development of the logo or even the website, it is the 

coherent message delivered and understood between all of the project’s multimedia. In order to 

create a cohesive, easily understandable, and long-lasting visual identity for INCiTiS-FOOD and 

consequently ensure that INCiTiS-FOOD stands out with its missions and vision, a brand identity with 

all the necessary components was created. INCiTiS-FOOD’s visual identity has been designed to shape 

the project’s brand, and reflect the core values and goals while serving and assisting visually the 

delivery of key messages throughout the 48 months of operation of the project. The visual identity 

serves the core function of allowing the members of the project's consortium to prepare 

communication material in a coherent way.  
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The visual identity includes a logo as well as templates and guidelines for the partners on the rules of 

using the communication elements aimed at promoting the INCiTiS-FOOD project and properly 

acknowledging EU funding. 

The digital products that have been created and are foreseen to be derived, including the online media 

presence and offline materials that are and will be made coherent in order to create brand awareness 

among the targeted audience. The visual identity guidelines are in line with the obligations of 

beneficiaries regarding information and communication and dissemination measures included in 

Article 17.2 — Visibility — European flag and funding statement and 17.3 Quality of information — 

Disclaimer of the Grant Agreement Nr. 101083790 — INCiTiS-FOOD. 

3.1.1. Logo 

The logo is a tool of essential importance for visual recognition and it is the main tool to create instant 

identification of the INCiTiS-FOOD project. Therefore, the logo was designed keeping in mind the need 

for simplicity and easy recognition yet providing uniqueness while giving a hint of the story about the 

project itself. The INCiTiS-FOOD logo includes the acronym of the project as its main concept using a 

clear and modern font and an icons representing Africa and symbols easily correlated to the food and 

circularity and is optimized for both web and print (Figure 5). The logo has been jointly agreed upon 

by the consortium members. The logo will also be used in all internal and external communication and 

dissemination activities (project website, presentations, flyers, press releases, etc.) to help enhance 

brand continuity and raise awareness. Several logo variations have been selected for different uses 

(Annex A). The most frequently use logo for most of the communication and dissemination material 

is shown in the figure below: 

 

Figure 5 INCiTiS-FOOD most used logo 

The colour pallet (Figure 6) was selected to represent the project’s values: food, circularity, hope and 

prosperity in Africa. The colours are optimized and the contrast is high enough for black and white 

printing.  
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Figure 6 INCiTiS-FOOD Color Pallet 

To increase project’s recognition, extra graphics (covers) have been designed (Annex B) to create a 
maximum recognition value for our target audiences. These will accompany the website and the social 
media accounts of INCiTiS-FOOD. This way of coherent communication makes INCiTiS-FOOD 
recognizable and easily differentiable in the social media domain.  

3.1.2. EU Emblem  

Since 2021, all recipients of EU funds have the legal obligation to acknowledge that their action has 

received EU funding. This requirement applies to all programs, including Horizon Europe (Article 17), 

the Research Fund for Coal and Steel and the Promotion of Agricultural Products. 

All INCiTiS-FOOD dissemination and communication material will acknowledge the requirements set 

out by the EU and include the EU flag, the source of funding at the Grant agreement number 

101083790 (Figure 7). 

 

Figure 7 EU Emblem used in all dissemination and communication activities 

The choice of EU emblem follows the communication guidelines of the European Research Executive 

Agency (REA), which states: 

“The guidance: actions or beneficiaries that receive 100% EU funding should use funding 

statement 1 – Funded by the European Union (even though there may be other ineligible 

costs for the action or other participants who bring their own resources and funding, such 

as the associated partners).” 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
https://rea.ec.europa.eu/communicating-about-your-eu-funded-project_en
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3.1.3.  For Publication  

In addition to the EU Emblem, all dissemination and communication material must include the 

following disclaimer (translated into local languages where appropriate):  

“Funded by the European Union. Views and opinions expressed are however those of the author(s) 

only and do not necessarily reflect those of the European Union or the European Research Executive 

Agency. Neither the European Union nor the granting authority can be held responsible for them.” 

3.1.4. Templates  

As mentioned in the introduction INCiTiS-FOOD aims and will be presented in numerous events, 

conferences, meetings as well as other occasions to disseminate project developments and results. A 

presentation template (ppt) has been designed in line with the INCiTiS-FOOD graphic identity in order 

to maintain consistency, and professionalism and promote its recognition (Figure 8). The presentation 

template can be seen below, with each presentation slide having a visual variation (African continent 

illustration, fish, plant and insect image illustration).  
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Figure 8 INCiTiS-FOOD Power Point Presentation Template 

Another important template for the proper and coherent execution of the INCiTiS-FOOD visual identity 

is the deliverable template (Figure 9). The INCiTiS-FOOD deliverable template is also consistent with 

communication and dissemination material graphic identity and will be used by the consortium 

partners for the development of all project deliverables. The deliverable template has a cover page 

that displays the project’s logo in a prominent position, its acronym, deliverable information (number, 

full title, the work package number and consequent information, document history, dissemination 

level, and title), INCiTiS-FOOD consortium list with the legal notice and funding information, table of 

content, list of abbreviations, space for the coherent and organised text, as well as the temples for 

tables and figures ensuring consistency with all deliverables.  The deliverable template can be seen in 

the image below.  
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Figure 9 INCiTiS-FOOD Deliverable Template 

Lastly, to deliver a sound and uniform communication and collaboration with external project entities, 

the INCiTiS-FOOD project has created templates for memorandums and letters. The memo templates 

have a variation of one visual element as that is the inclusion of plant, fish and insect pictures on the 

front page. One example can be seen below (Figure 10) and the others have been added to the shared 

consortium repository. The letter head is a classical document that will be the main document to refer 

to when formal inquiries or support is expressed. The vision was to create a simple yet INCiTiS-FOOD 

distinctive template by including the key distinctive visual features as well as the logo.  
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Figure 10 INCiTiS-FOOD Document Templates 

3.2. Communication Material  

INCiTiS-FOOD communication materials have been designed and prepared to deliver and promote the 

needed public awareness of the project and include both digital and physical forms to increase public 

perception and the overall domain of the project's influence. By creating both the online and offline 

(physical material), INCiTiS-FOOD ensures that its mission and vision and the related outcomes reach 

the needed target audience with ease and efficiency. The major advantage of offline communication 

is the physical, tangible dimension of occupying space to captivate the needed audience during a 

project's participation in events, conferences, and other manifestations. The project’s roll-up banner 

will be used to promote and present the project at physical meetings and gatherings and a 

promotional kit has been created including stickers, folders, and pens that will be distributed to attract 

a larger audience (Annex C) . Posters, brochures and fact sheets are also additional material created 

for better communication and idea raising on the project for online and offline situations. The 

previously mentioned communication material has been designed in order to fit with all of INCiTiS-

FOOD groups while communicating our objectives and mission in a fun, understandable and engaging 

way. Materials such as these are focused and geared toward creating initial awareness about the 

project, its aims, activities, and results. It should be pointed out that, as a best practice, it is beneficial 

to follow certain rules when utilizing offline material – regardless of the strategies to be implemented, 

e.g.: well-prepared headlines, wide use of colours, focus on the benefits – and keeping the tone and 

the message aligned to the intended target audience. To achieve this goal, a brand book has been also 

developed, to make sure that the produced communication material is in line with the project's visual 

identity. 
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3.3. INCiTiS-FOOD Channels  

3.3.1. Website  

The INCiTiS-FOOD website (Figure 11) has already been developed and the landing page of the website 

has been released. The project’s website servers the purpose of the primary communication and 

dissemination platform and enables target groups and INCiTiS-FOOD’ stakeholders to follow the 

project development and results, and to see and assess the added-value and the impact of circular 

food solutions. The development of the site is an ongoing process and will require contributions from 

all partners for successful updating. The project website will host all public dissemination deliverables, 

and promote relevant content (news, editorials, videos, events, etc.) for key stakeholder groups, thus 

engaging them in the content and objectives of the project as well as the link to the INCiTiS-FOOD 

Knowledge Hub extension. The website will also host digital visualizations of project processes and 

results, to make them accessible to a wider audience. The addition of this content relies fully on the 

progress of the projects, and will thus be updated and expanded as the project evolves. Finally, the 

website will also be mobile-friendly, increasing accessibility and maximizing the impact of the project.  

  

Figure 11 INCiTiS-FOOD Website and main page 

The INCiTiS-FOOD website has a threefold role:  

I. It will serve as the principal reference point, explaining the project’s aims, providing new 

updates, and documents for download, and enabling access to social media accounts of the 

project. 

II. It will act as a resource center for research on topics related to circular food system solutions 

in Africa, providing important updates that have an impact. 

III. It provides the link to the external site of the INCiTiS-FOOD Knowledge Hub.  

Launched by M03 (populated and expanded onward) and within the scope of this deliverable, the 

INCiTiS-FOOD website is hosted at https://incitis-food.eu/ and will contain the following sections and 

features. 

❖ Home/Landing page 

Includes the project logo, image, project graphics, social media icons (LinkedIn, Facebook, Twitter, 

SlideShare, YouTube, Instagram), a button for sign-up in the INCiTiS-FOOD newsletter and a navigation 

menu providing easy access to information on the project. 

https://incitis-food.eu/
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❖ About us  

This section of the website has quick facts about the project, the expected impact that is to be updated 

as the project evolves, and objectives.   

❖ Meet our partners 

A list of consortium partners, accompanied by a short description of their role in the project, their 

expertise is provided in this section of the website. 

❖ Living labs 

A short description of all the Living Labs is given. This part of the website is envisioned as a live and 

continuously growing section that is to be expanded once the project enters the solution-driven 

months. A more-in depth section on the Living Labs with real-time updates will be designated in the 

Knowledge Hub portal of the project.  

❖ Resources 

This section of the website will house all ‘ready-to-print’ material including posters, brochures, project 

factsheets, stickers, and other relevant material for the general public. Additionally, this segment will 

house links to public project deliverables deposited on Zenodo as well as The Open Access publications 

that will be created during the project’s lifespan, ensuring far higher citation counts for academic 

publications and reports, greater impact due to increased visibility with practitioners and the wider 

stakeholder community and improve the likelihood that future research and analysis will be able to 

build on and reuse project’s results rather than stand alone, thereby helping in terms of reproductivity 

and continuity of research results. 

❖ Open call section  

To ensure timely and transparent communication with different stakeholders during the whole project 

lifetime, there will be a dedicated section within the website for the promotion and launch of the 

Open Calls. These Open Calls will also be published on the INCiTiS-FOOD Innovation Portal at 

Smart.Agri.Hubs.eu. 

❖ Newsroom 

Press releases and posts will be the main content presented here and will inform stakeholders of all 

project’s activities and upcoming events including but not limited to data and results from LL 

participants (WP2) and entrepreneurs (WP3) visually presented on the identified dissemination 

channels. This is important as visualizations, can help improve awareness, improve the degree of 

analysis, decision-making and information acceptance in framing urban food policies. The website will 

also have a designated section for show & tell blogs, detailing the most impactful happenings around 

the topic of African food innovations and and food sustainability in general.  

❖ “Chat box”  

It is planned to integrate a virtual ‘suggestion box’ pop-up on the INCiTiS-FOOD website which can be 

used for reporting and requests collections giving a voice to all gender dimensions of stakeholders. 

Such a component can be an easy way to integrate direct feedback from users on the platform and its 

content.  

❖ Knowledge Hub extension 

Within the main tabs of the main INCiTiS-FOOD website there will be a button leading to the 

Knowledge Hub repository. Throughout the duration of INCiTiS-FOOD, confidential and non-

http://smart.agri.hubs.eu/
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confidential (meta)data and research results will be hosted within the Knowledge Hub, which can be 

accessed through the project website. The Knowledge Hub will act as a one-stop-shop knowledge 

exchange and dissemination platform having an interactive map with LLs highlighted in their 

respective city region, and as you enter a selected region a short explanation about that living lab will 

be present with an interactive discussion corner, where you can exchange experience. The preliminary 

outline of the Knowledge Hub (to be developed after M6) is present below (Figure 12).  

 

Figure 12 INCiTiS-FOOD Knowledge Hub Extension Preview 

❖ Innovation Portal  

INCiTiS-FOOD Innovation Portal is envisioned as a tool to help monitor and assess current DIHs and 

co-create circular agri-food technologies, and practices, for an inclusive food system in African cities 

and towns. The portal will be accessible in English and French, but will be optimised for African 

languages and will also help broadcast information about the LLs. The Innovation Portal will also host 

the practice3 abstracts that feature INCiTiS-FOOD innovations. The INCiTiS-FOOD website will create a 

                                                             
3 The practice abstracts will also be submitted to the agricultural European Innovation partnership (EIP-AGRI) to 
be hosted there (ec.europa.eu/eip/agriculture/en/content/eip-agri-common-format). 
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button that will lead to the portal and its forum features allowing for coherent distribution of 

resources.  

❖ Contact us  

All the contact information of the INCiTiS-FOOD project will be available under this section enabling 

the easiest communication with our stakeholders through email (incitisfood@gmail.com). 

The Privacy Policy, together with the Terms and Conditions have also been included in the INCiTiS-

FOOD website, set for the general rules and policies governing the visitors’ use of the website. 

3.3.2. Social Media  

The project aims to have a strong social media presence and establish two-way communication 

channels, to better reach out and interact with target audiences and the broader public. To enhance 

interactive communication, six (6) media channels were selected based on the following three factors: 

I. The most cost-effective set of channels for sharing immediate updates from the project to all 

stakeholders’ groups; 

II. The most adequate, valid and powerful media channels for spreading and influencing with 

novel practices, a wide spectrum and number of key-stakeholders; and 

III. The most popular social media platforms used by INCiTiS-FOOD’ partners, to communicate 

and interact with their customers and other stakeholders. 

INCiTiS-FOOD is registered and active (M03) on LinkedIn, Facebook, Twitter, SlideShare, YouTube and 

Instagram (Figure 13), and has established metrics for each channel to monitor its effectiveness and 

implement mitigation measures when necessary. 

 

Figure 13 INCiTiS-FOOD Social Media  

INCiTiS-FOOD takes into account and will thus rely upon the consortium’s already developed social 

media networks (both private and businesses related) to maximize the impact of project's events and 

outcomes. In this context consortium members are expected to share, comment, publish, and retweet 

- this depends on the form of social media outlet - content from the INCiTiS-FOOD social media 

accounts and website. Such partner-driven communication efforts also positively result in increased 

traction for project-related work and as well as increased traffic on partner’s websites and social 

media. Partners are also encouraged to create relevant content to the project’s actions and share it 

through their channels. A template was created (Annex E) to gather all the needed information from 

each partner such as the links to their official social media accounts.  



D5.1 - Dissemination, Exploitation and Communication Plan & Reports I 

26 
 

After selecting the most favourable and appropriate channels for INCiTiS-FOOD several parameters 

listed below should be considered and used as guidelines when creating social media content and they 

go as follows:  

INTERACTIVITY  

represents the main pillar of the created social media content and through interactivity, audiences 

are engaged smoothly and easily. Posts will be easily understood by different target groups and 

mostly by non-specialists creating traction and engagement. 

EYE-CATCHING  

visually appealing social media posts are more likely to engage an audience than those who are 

heavily burdened with text. By prioritizing the creation of visuals and graphics INCiTiS-FOOD will gain 

a unique dimension online and will overall lead to higher engagements. 

ADAPTABILITY  

is important as users are opting for the utilization of multiple devices for the viewing of the same 

content. Thus, the adaptability of social media assets to the format and functioning of several 

devices is necessary to ensure the maximization of asset placement, especially considering the use of 

mobile phones. 

Another important tool for enhanced social media presence is the use of hashtags. Creating hashtags 

that are relevant helps users stay in touch with the project and its outcomes while also making it easy 

to find INCiTiS-FOOD-generated knowledge. Hashtags, in Figure 14 convey the main topics of INCiTiS-

FOOD into easily digestible and engaging keyword phrases, which helps to increase visibility in the 

social media environment while making key messages stand out and influence the relevant 

communities. Hashtags also have internal benefits to the consortium, as they will help track and 

analyse quantitative and qualitative data generated on the above-mentioned social media platforms. 

For the generation of hashtags, feedback was asked and received by project partners, in order to 

safeguard that the bulk of concepts, ideas, tools/services are captured and incorporated.  The project 

will have official distinctive hashtags seen in the Figure below, which are used to monitor the posts 

related to the project. The preliminary consortium hashtags in INCiTiS-FOOD communication are as 

follows: 

 

Figure 14 INCiTiS-FOOD distinctive hashtags for social media 

Additionally, to effectively share information on social media, our consortium will design social media 

posts based on how the audience consumes the message. This approach will consider user responses 
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and engagements. Figure 15 explains the steps that a visually appropriate social media post shall 

contain and based on these high-efficiency posts will be created during project’s lifespan: 

 

Figure 15 Assessment and criteria used to create INCiTiS- FOOD social media posts 

3.3.2.1. LinkedIn  

A LinkedIn profile (Figure 16) was created to network with the iNCiTiS-FOOD target audiences and 

promote the project’s activities. As such, all the project’s news will be published on its LinkedIn profile 

and partners will have the opportunity to start conversations on particular themes to attract a wider 

audience. Figure 16  below provides an overview of INCiTiS-FOOD’ LinkedIn profile.  

 

Figure 16 INCiTiS-FOOD LinkedIn 

3.3.2.2. Facebook  

INCiTiS-FOOD’ Facebook page (Figure 17) was developed to communicate directly with target 

audiences on an individual level. 

https://www.linkedin.com/showcase/incitis-food/about/?viewAsMember=true
https://www.facebook.com/people/Incitis-food/100088472749137/?is_tour_dismissed=true
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Figure 17 INCiTiS-FOOD Facebook 

3.3.2.3. Instagram  

INCiTiS-FOOD’ Instagram account (Figure 18), will be used for communicating with members of the 

general public. To effectively utilize this social media platform for communicating the scope and 

objectives of the project, INCiTiS-FOOD will post pictures and videos from the meetings and 

summarised events including that of the Living Labs once the timeline fits.  

 

Figure 18 INCiTiS-FOOD Instagram 

https://www.instagram.com/incitisfood/
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3.3.2.4. Twitter  

A Twitter account (Figure 19) was created to increase the visibility of the project and engage specific 

audiences such as policy makers and advisors. INCiTiS-FOOD will use short messages (less than 280 

characters) to interact with them, and post news, events and updates on the project’s status. 

 

Figure 19 INCiTiS-FOOD Twitter 

Twitter's popularity and concise, simple format makes it extremely important and useful for informing 

and engaging with our targeted audiences and their respective communities. Twitter will also be used 

to connect to ‘high influencers’ in the research and business topics of the INCiTiS-FOOD project to 

successfully build an active community. 

3.3.2.5. SlideShare  

A SlideShare account has been created and the material that is projected to be uploaded are visual 

formats that will help to resonate more with our readers, reach an audience that is interested in our 

content and cultivate more opportunities for future collaborations. The practice abstracts could also 

be suitable for this dissemination channel. 

3.3.2.6. YouTube  

YouTube (Figure 20) will be used in order to host and promote the INCiTiS-FOOD videos, which will be 

of wide variety, such as interviews, promotional videos, insights from the Living labs demonstrations. 

https://twitter.com/INCiTiSFOOD
https://www.slideshare.net/INCiTiSFOOD/account_settings_menu?current_tab=personal_details
https://www.youtube.com/channel/UCTMD7H7z5y62dI4hk8F1mRg
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Figure 20 INCiTiS-FOOD YouTube 

3.3.3. Newsletter  

An electronic newsletter will be published on a quarterly basis, once every three months to provide 

updates and relevant information to subscribers and consortium members. This will include the latest 

developments, partner features, test case results and activities as well as upcoming events, 

workshops, demonstrations and where to find recent reports and publications. 

Subscriptions can take place on the INCiTiS-FOOD website. It should be highlighted that INCiTiS-FOOD 

will pay special attention to security and respect of the privacy and confidentiality of the user’s 

personal data and newsletter recipients will be asked to provide their consent prior to sending any 

information related to the project. All relevant activities and aspects related to personal data will be 

fully compliant with the applicable national, European and international legal framework, and the 

European Union’s General Data Protection Regulation 2016/6798. Interested parties will be able to 

subscribe and unsubscribe at any given point from the INCiTiS-FOOD Newsletters and all the collected 

data will be stored and saved in the responsible partner’s servers. These data will not be accessible 

from other third parties. To achieve a broader distribution and facilitate the engagement of as many 

stakeholders as possible, the INCiTiS-FOOD partners will be encouraged to promote the newsletters 

to their contacts who may be interested in the project. 

The first draft of the newsletter will be produced by FSH, with content provided by partners, and will 

be sent to all consortium partners for review after its completion. The partners will provide their 

feedback and then FSH will publish the newsletter on the site and promote it to all social media 

accounts of the project. All newsletters will also be uploaded and remain available on the project´s 

website. As mentioned above, newsletters will be published on a quarterly basis, once every three 

months and the project anticipates 1.500 newsletter subscribers over the course of the project. 

The proposed structure of each newsletter is: 

1. Introduction 

2. Project Update / Key news, deliverables and project events 

3. News & Events 

4. Resources for further reading (suggested by all partners + social media input) 

5. Spotlight features 

Figure 21 depicts the location of the subsription option of the website. 
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Figure 21 INCiTiS-FOOD Newsletter Subscription Option 

3.3.4. Press Outreach  

Press releases will be produced and distributed for publication among national/regional/EU/AU press 

to further promote the project, its latest activities and developments to a broader audience as well as 

address more specific stakeholders. The press release will be available on the INCiTiS-FOOD website, 

and all related publications will be shared on social medial channels to disseminate the information. 

Thus, a press release template has been developed (Annex C) during M03. To maximize our influence 

on local stakeholders, the consortium is advised to translate all press releases into all of the 

consortium partners’ languages and where applicable adapt to the socio-economic background of 

partnering African countries.  

3.3.5. Publications  

In order to have a fully developed communication and dissemination portfolio, INCiTiS-FOOD is aware 

of the need to make an impact in the scientific community, and more importantly will integrate itself 

into the development of several scientific, industry and policy publications as well as practice abstract 

creation across the EU-AU landscape. Such publication will target the more technical experts of the 

targeted stakeholder groups and thus promote the projects and its findings among them. The 

consortium will put an effort for the majority of publications to implement Open Access and open 

peer review, in accordance with current EU regulations on Open Access and Open Science. Thus, 

publications will be potentially published in Open Research Europe and/or open-access journals (green 

or gold). A key aspect for Open Science is to make collected data available for future research and 

analysis, while avoiding the exposure of any personal data without consent. The availability of project 

outputs as Open Access will ensure: 

❖ far higher citation counts for academic publications and reports; 

❖ greater impact due to increased visibility with practitioners and the wider stakeholder 

community (in this project above all farmers and advisors); 

❖ improve the likelihood that future research and analysis will be able to build on and reuse our 

results, thereby helping in terms of the reproducibility and continuity of research results. 

Additionally, the AU-EU International Research Consortium Platform on FNSSA can be utilized as an 

impactful tool to boost the development of the science domain in Africa and strengthen the science-

inclusion pillar of the EU-AU agenda by:  

❖ Increase the synergies and coherence between actors, research and innovation projects, 

initiatives and programs to exchange knowledge and co-create new scientific discoveries.  
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❖ Develop a learning environment and a large knowledge base where scientific and policy inputs 

can be shared furthering the development of needed societal change.  

❖ Help new and upcoming research/publications/contributions seek coordination and potential 

funding.  

3.3.5.1. Peer-review papers & Conference contributions  

INCiTiS-FOOD will strive to publish 24+ peer-reviewed papers & conference contributions in respected 

and highly rated journals and scientific magazines. Scientific publications are one of the key means of 

disseminating the project’s results to the research community and providing scientific credibility for 

the project’s work. This task will be undertaken mostly by the university and research partners and 

publications will cover several fields of the work performed within the INCiTiS-FOOD project, including 

but not limited to the best practice results of LLs, the testing and success of the developed 

technologies and the implication of community support and support of marginalised groups through 

capacity building. 

3.3.5.2. Policy briefs  

One of the main focal action points of INCiTiS-FOOD is the need for policy transformation on the urban 

food scale. With the backbone of the urban food policy consultations and the use of qualitative and 

quantitative analysis to assess policy effectiveness in relation to indicators that provide insights on the 

state of sustainable urban food systems the partners of INCiTiS-FOOD will create policy briefs for 

interested stakeholders. Policy briefs play a crucial role in bridging the gap between research and 

policy by providing evidence-based recommendations. Through the dissemination of feedback 

created knowledge, stakeholders can work together to create positive impacts in different sectors, 

contributing to the sustainable development of communities and economies. 

3.3.5.3. Practice abstracts 

Partners within the project will create end-user material in the form of a number of summaries for 

practitioners in the EIP common format ("practice abstracts"). Guidance and templates found on the 

EIP-AGRI web site will be used to produce the most relevant and influential practice abstracts; and 

when relevant will look into possibilities or submitting the consortiums work on the website. A total 

target number of 6+ practice abstracts are foreseen for the project. The production and dissemination 

of practice abstracts will provide a comprehensive and practical understanding of innovative practices 

that can be easily applied to various different scenarios. The consortium partners will also create 8 

joint press releases/statements with initiatives and networks in relevant sectors to further influence 

decision-making and development in practice implementation.  

3.3.5.4. Articles in magazines  

Besides the creation of press releases and scientific publications, INCiTiS-FOOD aims to publish 30 

articles in agriculture and related impactful industry magazines, to make the project and its results 

known to the industrial and policy stakeholders. To maximize impact, guidelines and timing for 

identifying, selecting and producing publications have been defined (Figure 22).   

http://ec.europa.eu/eip/agriculture/en/content/eipagri-common-format
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Figure 22 INCiTiS-FOOD article submission process 

3.3.6. Event Planning  

Event participation and organisation represented an important pillar of the INCiTiS-FOOD project 

helping intensify dialogue, create concrete, personal and immersive experiences, and increase the 

participatory dimension. Videos from LLs and all the events organised by the consortium are planned 

to be accessible on the YouTube channel, creating greater visibility and long-lasting presence. 

Furthermore, in line with the multi-actor approach, the project can differentiate between: 

❖ Roadshow events - aimed at connecting the ecosystem, inspiring local innovations, and 

presenting future Open Calls to innovators. The LL partners play a crucial role in this type of 

event by explaining the framework of innovative technologies and know-how, with each 

Roadshow Event including an INCiTiS-FOOD presentation, LL progress updates, innovator 

pitches, Q&A sessions, and networking opportunities. Within these events the participation 

of marginalized and vulnerable groups is supported by financial support to third parties (FSTP) 

mechanism allowing these stakeholders to attend mutual learning and capacity building 

events, orchestrated by the LLs. 

❖ General events (exhibitions, conferences, workshops, online events, ect.) - The development, 

realization and participation in selected events presents opportunities for overall growth and 

gathering of new insights. Scanning of relevant EU and AU (online or offline) events such as 

trade fairs, exhibitions, conferences, round tables, etc. is crucial to further advance EU-AU 

partnerships. Events in this division can/should be organised by partners but also include 

participation at events outside of consortium management, for example the Lagos Food 

Festival . 

In general, for the INCiTiS-FOOD projects, the necessary event planning will take part in two phases. 

The initial phase is the logging and documentation phase. Twice a year, that is, on a 6-month period, 

an event planning form will be sent to the consortium partners to report on the events that are already 

in their calendars. Partners are expected to provide the following information: a brief description 

including the date, location, target groups and a preliminary suggestion as to the role/implication for 

INCiTiS-FOOD (i.e., workshop, booth). Gathering information on relevant events will support decision 

making of event planning. Nevertheless, the form will be sent to partners, and the responses will be 

http://lagosstate.gov.ng/blog/2021/12/13/sanwo-olu-kicks-off-lagos-food-festival/
http://lagosstate.gov.ng/blog/2021/12/13/sanwo-olu-kicks-off-lagos-food-festival/
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compiled using an online reporting tool for easy reference and record-keeping. Several potential 

events have already been identified.  

The second phase involves the selection of events as seen from Figure 23. This will be done based on 

the guidelines shown below. When selecting the events for INCiTiS-FOOD to participate in the 

alignment with the project’s objectives and budget should be taken into consideration as well as the 

need to adapt to the individual activities of each partner.  

A more detailed and comprehensive methodology and plan specifically for the Road Show events will 

be developed in D5.2 INCiTiS-FOOD Repository and Roadshow Events Reports I, to be delivered in M06. 

 

Figure 23 INCiTiS-FOOD event selection flow 

3.3.7. Networking and Synergies 

Building synergies and expanding the INCiTiS-FOOD ecosystem is a significant priority of the DEC plan 

and it aligns with one of the main needs and gaps identified by AU and EU policy makers and the 

innovation communities of both sides – to increase communication between relevant AU-EU 

innovation projects at continental or regional level. Much of the project’s work will build upon the 

experience, knowledge and/or data developed by partners during other projects such as collaboration 

with COST Action CA17133 Circular Cities and the Agricultural Research Centre for International 

Development (CIRAD). INCiTiS-FOOD aims to collaborate with other projects selected under its topic, 

the EU-AU HLPD-FNSSA priority, and LEAP4FNSSA (leap4fnssa.eu) focusing on:  

(i) achieving synergies through institutional alliances and clusters of projects. 

(ii) generating an enhanced learning environment and large knowledge base to improve AU-EU 

cooperation in science, technology and innovation at a larger impact scale. 

(iii) establishing a long-term sustainable partnership and pathway to impact. 

(iv) addressing to some extent the challenges set out in the UN Sustainable Development Goal 2 – 

focusing on ending hunger, achieving food security, improving nutrition and prompting sustainable 

agriculture.  

(v) boosting the impact of AU-EU joint research and innovation creations at local level by engaging 

stakeholders in the value-chain, strengthening capacity-building (human, research infrastructures and 

https://library.wur.nl/WebQuery/leap4fnssa-projects?record-status=complete&wq_srt_desc=leap4fnssa/@isn
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institutional) and focusing on demonstration LLs actions to bring research and innovation results to 

vulnerable groups.   

 

Figure 24 Spatial mapping of projects by FNSSA and adopted by INCiTiS-FOOD 

INCiTiS-FOOD will also take a ‘mapping’ lense when creating synergies such as those developed by 

FNSSA, and showed in the above figure. Parameters for such mapping will be developed by 

contributions from all partners in the coming months as the living labs take form and action. This 

collaborative approach will be extended to the DEC and will involve a three-step action plan for 

synergies with relevant PIPs (projects, initiatives and platforms):  

Phase 1: Identification 

Potentially mutually beneficial partnerships and synergies will first be identified, building on the list 

provided in the below table. A template for partners to complete, requesting information on any other 

project’s/networks or initiatives they are currently participating in that could be relevant to INCiTiS-

FOOD will also be used and embedded during the identification phase. This template will be 

distributed every 6 months to account for new projects that are beginning. A preliminary list is 

included in this deliverable, that will be revised via co-creative reflection dialogues especially with LLs 

leaders. INCiTiS-FOOD will consider both projects that are near completion and those that will run in 

parallel. Connecting with projects that will be ending soon, will provide network expansion 

opportunities for INCiTiS-FOOD while enabling the other projects to meet sustainability goals and keep 

the momentum of their project going. Projects, networks and initiatives running in parallel will provide 
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several opportunities to strengthen communication pathways and conduct joint activities. In addition, 

projects such as DualCassava4, Crop and Soil Health Improvement5, UPSCALERS6, PASUSI7, EatSANE8, 

SafeFish9 and others that have concluded but have been identified by the EU-AU R&I Partnership on 

FNSS as having the highest business potential. These will serve as important learning take-aways in 

the development of INCiTiS-FOOD.  

Relevant projects for INCiTiS-FOOD 

AQUACOMBINE (H2020) 

 

The project will demonstrate combined aquaculture and 
halophyte farming (farming of saline tolerant plants) using the 
principles of circular economy, where waste is recovered and 
utilised with-in the system to create both internal value and 
new products, beside avoiding the wastes. Residues are 
utilised with-in the system to create both internal value and 
new products. 

LEAP4FNSSA (H2020) 

 

The main objective is to provide a tool for European and 
African institutions to engage in a Sustainable Partnership 
Platform for research and innovation on Food and Nutrition 
Security, and Sustainable Agriculture (FNSSA). 

BioeconomyVentures (H2020) 

 

The BioeconomyVentures project aims to build the reference 
platform for bioeconomy-based start-ups and spin-offs seeking 
to gain access to finance, becoming the main meeting point in 
the European bioeconomy. 

FOODLAND (H2020) 

 

The FOODLAND project aims to adopt interdisciplinary 
research methods to enhance the diversity of food production 
and consumption in six African countries. The project will 
create a network of 14 local Food Hubs - paired with 14 
separate cities - to mobilise relevant actors in urban and peri-
urban communities and serve as injection points for 
introducing innovations. 

InnoFoodAfrica (H2020) 

 

The InnoFoodAfrica project will explore climate-smart African 
crops (cereals, pulses, roots, crop fruits) in Ethiopia, Kenya, 
South Africa and Uganda. It will focus on vulnerable groups, 
such as malnourished children, pregnant women and adults 
struggling with the risk of obesity.  

                                                             
4 Dual-resistant cassava for climate resilience, economic development and increased food security of 
smallholders in eastern and southern Africa  
5 Crop and Soil Health Improvement for Sustainable Agricultural Intensification towards Economic 
Transformation in West Africa 
6 Upscaling Site-Specific Climate-smart Agriculture and Land use practices to Enhance Regional Production 
Systems in West-Africa 
7 Participatory Pathways to Sustainable Intensification. Innovation platforms to integrate leguminous crops and 
inoculants into small-scale agriculture and local value chains 
8 Education and Training for Sustainable Agriculture and Nutrition in East Africa  
9 Development of bacteriophage cocktails as disease biocontrol agents for improved aquaculture productivity, 
food and nutrition safety in Ghana and Uganda 
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HealthyFoodAfrica (H2020) 

 

HealthyFoodAfrica is a research & innovation project aiming at 
more sustainable, equitable and resilient food systems in 10 
African cities. The project is a collaborative effort by 17 
partners in Europe and Africa, with the aim to make food 
systems more sustainable, equitable and resilient by 
reconnecting food production and food consumption in 
effective ways. 

EWA – BELT (H2020) 

 

EWA-BELT project aims to promote the sustainable 
intensification of agricultural production in organic, 
agroforestry and mixed crop and livestock farming systems in 
38 study areas of six countries belonging to East and West 
Africa. The project will enhance current scientific knowledge 
on the adaptation of new and improved traditional crops in 
different agroecosystems and the impacts of traditional 
agricultural practices on soil health. 

SustainSAHEL (H2020) 

 

The SustainSAHEL project aims to enhance the resilience of 
smallholder agricultural farming systems to climate change as 
well as their intensification potential through scalable 
innovations on crop–shrub–livestock (CSL) integration. The 
development of CSL systems through innovation platforms will 
help increase both productivity and farmers’ income. 

SustInAfrica (H2020) 

 

The SustInAfrica project aims to empower smallholder 
farmers, small and medium-sized enterprises and various 
government and non-governmental organisations in Ghana, 
Burkina Faso, Niger, Egypt and Tunisia to successfully intensify 
food production and deliver ecosystem services in a 
sustainable and resilient manner. The project will strive to 
attain this by providing a comprehensive analysis of local 
ecosystems, in addition to offering soil, water and plant health 
management strategies. 

UPSCALE (H2020) 

 

The UPSCALE project aims to scale up the understanding and 
applicability of push–pull from individual fields to farm, 
landscape and regional scales, and from cereal to other crops 
and cultivation systems. 

Soils4Africa (H2020) 

 

The Soils4Africa project's aim is to provide an open-access soil 
information system with a set of key indicators and 
underpinning data, accompanied by a methodology for 
repeated soil monitoring across the African continent. 

BioRural (Horizon Europe) 

 

BioRural aspires to create a pan-European Rural Bioeconomy 
Network under which related stakeholders will cooperate to 
promote the currently available small-scale bio-based 
solutions in rural areas to increase the share of Bioeconomy, 
giving increased value in such remote areas. 
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Phase 2: Evaluation 

To ensure synergies will benefit the project and align with INCiTiS-FOOD objectives, each potential 

project, initiatives and network will be assessed against qualitative/quantitative indicators such as: 

● Relevance; 

● Estimated impact (e.g., visibility, added value); 

● Feasibility (e.g., timeline and resources); 

● Terms for collaboration, etc. 

The results of the evaluation will be consolidated together with the information provided by partners 

and a final decision will be made by the consortium.  

Phase 3: Contact 

Once it has been agreed upon that a synergy should be established, the most appropriate approach 

for making contact will be decided on a case-by-case basis.  

Phase 4: Action 

Communication pathways and joint activities will be decided after discussions with their 

representatives and the INCiTiS-FOOD consortium and will include (but are not limited to): 

● Joint communication, dissemination and exploitation activities; 

● Joint policy events; 

● Coordinating research and/or joint publications; 

● Sharing data, inputs and/or outputs; 

● Participation in the other’s events; 

● Links to project and project events on website, social media. 

INCiTiS-FOOD also envisions the creation of the INCiTiS-FOOD Legacy Club, streaming from 

collaborations achieved. INCiTiS-FOOD Legacy Club is planned as a collaborative-inclusive round table 

planning committee that will meet occasionally and discuss options for realised synergies. This format 

of collaboration will be exclusive and include the signing of agreements (MoUs/LoLs) ensuring clear 

and consistent communication and collaboration. INCiTiS-FOOD Legacy Club is intended to be 

coordinated by FSH and will include cross-WP and task support from the whole consortium. Within 

the INCiTiS-FOOD Legacy Club representation and inclusivity is of focal importance, thus gender and 

other socio-economic factors will be taken into strong consideration when selecting representatives.  

3.3.8. EC Tools  

INCiTiS-FOOD will take advantage of several of the tools offered by the European Commission to 
support dissemination (D), exploitation (E) and communication (C) of the project’s results. These are 
summarized in Figure 25. 
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Figure 25 The channels and value EC tools for INCiTiS-FOOD 

 

4. Monitoring and Evaluation  

4.1. Key Performance Indicators (KPIs) 

In order to successfully monitor the development and progress of the INCiTiS-FOOD projects Key 

Performance Indicators (KPIs) are used as concrete, measurable targets for monitoring and evaluating 

the project’s progress and enabling adaptation when necessary. A set of dissemination and 

communication KPIs (Table 4 and Table 5) and targets have been identified and presented in the 

following tables for easy distinction amongst partners and the commission:  

# Dissemination KPIs Target 

D.1 High-level events and campaigns 

D.1.1 Live, digital and industry events 25 

D.1.2 Demo events & cross visitations between LLs 8 

D.1.3 EU-AU training workshops for LL trainers 3 
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D.1.4 Policy focused events 2 

D.1.5 Webinars with focus on LLs 8+ 

D.2 Scientific and policy briefs 

D.2.1 Peer-reviewed papers & conference contributions 24+ 

D.2.2 Short policy briefs TBD 

D.3 Community & ecosystem building 

D.3.1 Roadshow events (1 per LL.) 8 

D.3.2 Active innovation actors active 50+ 

D.3.3 Practice abstracts (PPs) 6+ 

D.3.4 Newsletter subscribers 
 

D.4 Impactful 

D.4.1 Joint EU-AU press releases and statements 8 

D.4.2 MoUs and/or LoIs 40 

D.4.3 Topical fairs and exhibitions 12+ 

D.5 Sustainability & internal communication 

D.5.1 Living lab portraits 8 

D.5.2 Exploitation & IP Strategy workshops 2 

D.5.3 Video blog (vlog) writing 4 

Table 4 Dissemination KPIs for INCiTiS-FOOD 
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# Communication KPIs Target 

C.1 Full branding and web design 

C.1.1 Printable brand book and guideline 1 

C.1.2 Website 1 

C.1.3 Social media accounts 6 

C.1.4 Coordinated materials (poster, brochures, fact sheet) 3x 

C.1.5 Notebook, folder, roll-ups, banners and stickers 1x 

C.1.6 Social media kit (feed and story templates, virtual background) 1x 

C.2 Digital and Social Media 

C.2.1 Unique website pageviews 50.000 

C.2.2 No. of views/ downloads 5.000 

C.2.3 Videos 4 

C.2.4 Total No. of Social media followers; 5.000 

C.2.5 No. of newsletter subscribers 1.500 

C.2.6 Average click-to-open rate 20-30% 

C.2.7 Blog posts 125 

C.2.8 Bounce rate <50% 

C.2.9 Editorial backlinks 50 

C.3 Press Outreach and Events 

C.3.1 Press releases 8 

C.3.2 Speeches/interviews 25 

C.3.3 Featured articles in magazines 30 

Table 5 Communication KPIs for INCiTiS-FOOD 

Furthermore, the KPIs will be distributed between the two reporting periods (M3-M24, M24-M48) in 

which the DEC plan will be also updated. This will be a preliminary plan that is foreseen and is subject 
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to change and updated by each deliverable based on projections of the project activities and the scope 

of each partner. 

The reporting mechanism already described in Section 3.3 will help maintain accountability and 

achieve these targets. 

The first reporting period of the project is fundamental for establishing connections and building 

interest around the project and will be used to: 

• Map stakeholders and their needs that must be addressed; 

• Develop the project’s website, visual identity, communication materials and social media 

channels; 

• Establish and implement the protocol for deciding events, publications and identifying 

synergies; 

• Begin outreach to other projects, and initiatives; 

• Participate in events and publish press releases and newsletters; 

• Familiarize partners with all communications channels, templates, and protocols. 

4.2. Reporting Tools  

Activities Planning  

To ensure the full scope of EU-AU activities and synergies are document events planning documents 

will be posted on the shared MicrosoftTeams platform. This platform was the preferred based on a 

survey among the consortium members. Currently the first document it posted and is receiving input 

form activities that are planned for the upcoming six (6) months of the project. These documents will 

be updated twice a year to ensure clear communication of activities. Annex D shows that such a 

document contains needed tracking space for the relative activities envisioned for the first six (6) 

months. Furthermore, such a document can and will be revised in any given moment to better fit the 

reporting needs and preferences of the consortium.  

Event and communication reporting 

Partners will be asked to report on their dissemination and communications activities on a monthly 

basis. Feedback will be collected from partners using an online form as shown in Figure 26. Input from 

the partners will be consolidated and used to monitor DEC progress and make necessary adjustments 

to the plan, and to hold partners accountable. 
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Figure 26 INCiTiS-FOOD reporting form 

5. Exploitation  

Numerous Key Exploitable Results (KERs), both commercial and non-commercial, will be produced by 

INCiTiS-FOOD. This chapter will give an overview of these findings, discuss potential pathways for their 

exploitation, and discuss KPIs for tracking their impact. By the M24, a dedicated D5.3 Dissemination, 

Exploitation and Communication Plan & Reports II report will build upon the initial approach described 

here in D5.1. and will offer a concrete implementation overview of the activities carried out so far. 

The initial road map present in deliverable D5.1.  might be finetuned in the next iteration of this 

deliverable (D5.3). 

5.1. Exploitation Pathways and Methodology 

In order to enable the most extensive use of the project results and the maximization of the project 

impacts, a robust Exploitation, IPR Management and Sustainability methodology has to be planned 

and elaborated, offering an overview of the critical activities to be implemented (Figure 27). The 
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Dissemination, Exploitation and Communication Plan & Reports deliverables will use this 

methodological specificity as a starting point, however they will be further elaborated and may be 

adapted as necessary to optimize the exploitation of projects’ solutions. 

 

Figure 27 Exploitation, IPR Management and Sustainability approach 

Figure 27 presents the overall Exploitation, IPR Management and Sustainability approach of INCiTiS-

FOOD project. The main segments are briefly elaborated below. 

Sustainability Plan 

Sustainability plan presents the specific set of activities that will be implemented to ensure that 

selected project results – commercial and non-commercial - are exploited after the end of the project 

by partners and stakeholders, and contribute to increase the sustainability and impact of the project 

after it comes to an end. Therefore, it is important to have in mind that sustainability of a project 
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requires long-term planning to facilitate stakeholder engagement and potential investors that can 

provide further financial support after the project ends. 

Exploitation and IP Catalogue 

INCiTiS-FOOD foresees the development of a number of commercial and non-commercial results that 

are initially identified in the Proposal Preparation Phase and presented in the Grant Agreement. 

Having in mind that relevant project outputs result throughout the course of project – not only 

towards the end –it is essential to closely capture, monitor and manage results over the entire lifetime 

of the project. In order to validate previously captured information and continue monitoring 

exploitation results during the project implementation phase, a INCiTiS-FOOD Exploitation and IP 

Catalogue will be created and used as a main repository for collecting all project results and critical 

information describing them. 

Because of the innovation - oriented character of the project the practice of compiling the INCiTiS-

FOOD Exploitation Catalogue is envisioned to be a comprehensive, iterative and continuing process. 

Timing when the Catalogue will be updated during the project timeframe will be determined in a way 

to follow the timelines of project activities. 

Exploitation of commercial results 

INCiTiS-FOOD project envisions development of project results that are aimed to be introduced into 

the general market and generate revenues. In order to prepare project partners interested in 

commercialization of their assets for market entry, the following needs to be elaborated: 

• Market analysis - Scanning market state and trends, dynamics and competition, as well as mapping 

out key stakeholder segments and their needs; 

• Go-to-market strategy – Focusing primary on defining the product-market fit, target audience and 

distribution channels; 

• Funding opportunities exploration - Mapping the investment landscape will be conducted with the 

goal of supporting project beneficiaries in securing funding that can ensure financial sustainability 

of their business solutions; 

• Joint and individual business plans - In parallel with developing joint exploitation plan that will be 

used by the whole consortium (and possibly more joint exploitation plans for KERs that will be 

developed by two or more project partners), we will work on individual exploitation plans for each 

organization that is a KER owner. Individual exploitation plans will be structured in a unified manner 

including descriptions of value proposition(s), relevant market insights derived from previously 

conducted market analysis, operations and financial plans, IPR considerations and Lean business 

models collaboratively generated with consortium partners through Lean Business Canvas, as a 

final visualization of organization’s business concept. 

Exploitation of non-commercial results 

Besides project results that can be exploited on the market, there are also non-commercial results 

which exploitation routes should also be investigated and elaborated in the context of WP5. Non-

commercial results can have scientific, educational, societal and political exploitation: 

• Scientific advances/re-use: Scientific outputs such as models, methods, prototypes, and any 

available data generated throughout the course of the project can be utilized by the scientific 

community for future research. 

• Policy-making: Project results may provide policy-makers and regulators with evidence-based 

information that can be useful in the process of forming new policies or changing existing ones. 
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• Training and education: Some of the results can be used to develop education and training 

programs for students, professionals and/or the general public. 

• Contribution to new standards related to agricultural practices/technologies, etc. 

5.2. Key Exploitable Results 

INCiTiS-FOOD has identified 5 key exploitable results (KERs) that will be available for use/reuse by 

partners and target groups. During the project lifetime, all KER will be monitored, validated and 

finalized as the activities deadline with the KER progress. The integrated cross-actor collaboration and 

multi-layered cooperation within the consortium will allow real-time tracking of each use case to fully 

capture the accumulated value for the targeted stakeholders. The table below represents tentative 

INCiTiS-FOOD Key Exploitable Results (KER), with a Unique Value Proposition (UVP) and short 

descriptive scenarios. Figure 28 and its content is subject to adjustments and changes when the 

second iteration of this deliverable is created.  

 

Figure 28 INCiTiS-FOOD Key Exploitable Results 
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5.3. Exploitation KPIs 

The exploitation activities will be regularly evaluated and monitored. A series of KPIs, related to the 

future exploitation of the project’s results have been already identified by the INCiTiS-FOOD 

consortium (Table 6). 

 

# 
Exploitation KPIs Target 

E.1 Exploitation parameters 

E.1.1 
Establish African city region food systems  8+ 

E.1.2 
Scalable & circular business models 6+ 

E.1.3 
Time period panel data set in each of the 6 INCiTiS-FOOD countries 3 

E.1.4 
Portfolio of technologies suitable for the sustainability of the project  1 

E.1.5 
Preparations for MUFPP pre-registrations 5+ 

E.1.6 
Cascade fund beneficiaries 800-1000+ 

E.1.7 
Exploitation & IP Strategy workshops 2 

Table 6 INCiTiS-FOOD Exploitation KPIs 

 

5.4. IPR Management Strategy 

INCiTiS-FOOD will adopt a comprehensive IPR Management Strategy (Figure 29) taking into account 

all five distinct project phases working in lockstep with the Exploitation Strategy. The phases of the 

IPR Management Strategy and the corresponding activities are represented in the figure below: 
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Figure 29 IPR Management Strategy 

1.  IPR Management at the proposal preparation phase – a comprehensive analysis was conducted 

using EUIPO, EUIPN and WIPO to make sure that there are no trademarks on INCiTiS-FOOD acronym, 

full title, and the logo. More importantly, FSH found that blocking point with the Freedom to Operate 

(FTO) analysis is not existent. Also, all project participants’ background, tangible and intangible assets 

and the potential IPRs attached to them (i.e., patent, copyright), likely to be needed for the 

implementation of the project and/or for the use of the expected results subject to IPR have been 

already taken under consideration during the proposal formulation. 

2.  Grant Preparation phase - Matters related to management of knowledge and IPR handling 

(Confidentiality, Background & Sideground IP, Ownership/Joint ownership of results, Legal Protection 

of results, Exploitation of results and access rights) are defined in the Consortium Agreement 

(CA).  Results Ownership: Each participant will own the results it generates. Joint ownership: When 

results are generated jointly, the partners in question will determine their respective share of the 

innovation and a Joint Ownership agreement will be signed establishing the basis for future 

exploitation. 

3.  Project Implementation phase – This phase includes numerous activities, such as introducing 

project partners to IPR, IP Identification, Monitoring & Evaluation, IP Protection measures, IP Risk 

Management, etc. 

4.  Project Conclusion phase - When approaching the end of the Project, all Project Partners will be 

informed about their obligations and next steps while will also verify the Results Ownership List. 

5.  IP Post Project Management – After the project ends, certain IP-related obligations will remain 

active for project partners. 
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6. Conclusion  

D5.1 Dissemination, Exploitation and Communication Plan & Reports I, has provided an overview of 

the communication, dissemination and exploitation phases during the whole project lifetime. The 

intention of this document is to outline the initial DEC plan which will be implemented during the first 

period of the INCiTiS-FOOD project, as well as the tools that will be utilized in order to reach DEC’s 

KPIs and project’s audience.  

More specifically, the document covers a wide range of key activities to be conducted to meet the 

dissemination, communication and exploitation targets. All partners will be actively involved in the 

communication and dissemination of INCiTiS-FOOD aiming to assure the proper exploitation of the 

project’s outcomes and maximize the impact. 

The second Dissemination, Exploitation and Communication Plan & Reports (II, D5.2), due M24, will be 

an updated version of the DEC plan. It will evaluate the current plan to identify weaknesses and 

strengths of the applied activities and tools and establish objectives and concrete actions beyond M24 

until the third iteration (M48). The second version will focus on the diffusion of the scientific and 

technological information generated under the umbrella of the Living Labs and emphasis will be placed 

on sparking interest in the demonstrators and broadening stakeholder engagement with the project 

activities and results. 
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Annex A – Logo Variations  

 

Annex B – Extra Covers  

 

Annex C – D&C Branding Material  
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Annex D – Activities planning template M1-M6 
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Annex E – Template for Social Media Tracking  

Affiliation 
Partners' social media pages  

LinkedIn Facebook Twitter SlideShare YouTube Instagram 

       

 

 


