
 CHALLENGES, OPPORTUNITIES, GAPS AND
RECOMMENDATIONS PER IMPACT AREA IN NAIROBI

HEALTHY AND NUTRITIOUS DIETS AND MARKET
POTENTIAL IN THE VEGETABLE AND FISH SECTORS

FISH VALUE CHAIN DEVELOPMENT AND BUSINESS POTENTIAL

RESILIENCE

Challenges 

Low career attractiveness
for youth and women.

 

Food safety issues.

 

Foster a network of investors
and young entrepreneurs.

Portray comprehensive preparation.

Empower through education.

Improve market readiness.

Drive technological adoption.

Recommendations

Challenges 

Diverse localized eating
habits that need to

be managed.

 
Informality affecting

food security.

Low food governance.
 

Recommendations

Changing perceptions on urban production and
processing of healthy affordable food.

Engage stakeholders in the living lab activities. 

Need for more market research on
fish production.  

Increase the communication and marketing
on changing perception of food in the city.

Incentivize local engagement.

Challenges 

Low perceived business
development and resilience.

 

Low access to knowledge,
land and finance for

the young people.

Lack of trust in sustainable
income for fish/ vegetable

farming. 

 

Recommendations

Elevate youth empowerment.

Strengthen local dissemination.

Opportunities

Potential for fish value chain.

Perceived potential for
vegetable value chain.

Gaps 

Opportunities
Diversification of major food

sources – integration of technologies.
Increased healthy food awareness.

F&N policies are in place.

Increased potential.

Gaps 

No clear gaps identified.

Opportunities

No clear opportunity identified,
but overall technology level in

aquaponics/RAS is much higher
than in other countries,

even in low income areas. 

Gaps 

Fish sector – low confidence in
positive impact on livelihoods

(sustainable income).

The 3 key issues:


